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An Grianán N.S 

Code of Discipline
Our School Rules are devised with regard for the health, safety and welfare of the school community.  If a school is to function properly and efficiently, it is necessary that the rules and regulations are clearly stated and enforced consistently and wisely.

1. Pupils must show respect for teachers, parents and fellow pupils at all times.

2. School property and the property of others must be treated with respect.  Interfering or damaging school property, i.e. writing on walls, tables etc. will be regarded as a serious offence.

3. Aggressive behaviour or foul language will not be tolerated in the school.

4. Running indoors, pushing, jostling and any sort of rough play is not permitted.

5. No child is allowed leave the school grounds without permission.

6. High standards of hygiene should be required at all times throughout the school.  Children are encouraged to use the litter bins to keep the school and the grounds tidy.

7. Children are expected to wear the complete school uniform, with indoor shoes each day with the exception of Junior and Senior Infants.

8. All absences shall be explained by written notification.

9. Punctuality is encouraged at all times.  Children should arrive in school no later than 9.20a.m. School starts at 9.15a.m.
10. The use of mobile phones is strictly forbidden within the school grounds.  If found to do so, the phone will be confiscated until 3p.m.

11. Slang name-calling, surnames or nicknames is discouraged, as we would like all children must be treated with respect.

12. The following are not permitted on the school premises:

Knives, sharp objects, aerosols, matches, lighters or any objects that are considered a danger to any pupil or others.

13. A most serious view will be taken by the Board of Management of the   introduction of abusive substances to the school. (See Substance Use Policy)
An Grianan 

Code of Positive Behaviour
Following a review of our existing Code of Positive Behaviour Policy the following is the re-structured code.

Ethos

The ethos of our school is a major factor in establishing and maintaining high standards of behaviour and discipline.   We aim to have a positive school ethos based on the quality of the relationships within the school community.   This ethos permeates all the activities within the school and helps in forming a strong sense of social cohesion within the school.

Board of Management
The Board of Management has a role to play in the maintenance of desirable standards of behaviour in a school as it encourages parents to become involved in the process of drawing up a code of behaviour and in supporting its implementation.   It aims to be supportive of the teachers in the application of the code of behaviour.

Teachers
It is the responsibility of all the staff to ensure that a school’s code of behaviour is administered in a manner which is consistent and fair. The leadership of Principal, Deputy Principal and the In-school management team has a crucial bearing on the development of a sense of collective responsibility among all the staff and a sense of commitment to the school among parents and pupils.  The code of behaviour is taught to all classes at the beginning of the school year and is reinforced on a termly basis by means of a general assembly.

Parents
Parents play a crucial role in shaping the attitudes which produce good behaviour in school.   Parents are made aware of the aims, values and behavioural requirements of the school on enrolment.

Consultation
A whole-school positive behaviour policy was developed by the school following consultation with the B.O.M.   The policy aims to create a positive school ethos where learning and development can take place.   It promotes the highest possible degree of consensus about standards of behaviour among staff, pupils and parents.

Pupils
Most of our pupils are well-behaved and respond positively to the requirements of our code of behaviour.  “The pupils are courteous, well behaved and engage enthusiastically in their learning...There is a very positive atmosphere in the school and mutually respectful relationships are evident.” W.S.E Report November 10th 2011.    It is recognised that on occasion some pupils have difficulties in complying with the requirements of the code of behaviour and, in those instances, behaviour management plans are necessary so that continued attempts are made to teach the type of behaviour which is required of those pupils.

Rewards and Sanctions
The balance between rewards and sanctions is necessary to maintain good standards of behaviour.   The ideal is where rewards are intrinsic and virtue is its own reward.   

It is accepted that there is a need for sanctions to register disapproval of unacceptable behaviour.   We have our own set of graded sanctions suited to its particular needs and circumstances.   These contain a degree of flexibility to take account of individual circumstances.

RATIONALE:

The requirement in the Education (Welfare) Act 2000 is that a Board of Management, after consultation with the principal, the teachers, the parents, would prepare a code of behaviour.   Within the context of the requirements of the Education (Welfare) Act, the following principles underpinned our code of behaviour and its main elements.

The Education (Welfare) Act requires that our code of behaviour should specify:

a) the standards of behaviour that shall be observed by each pupil;

b) the measures that may be taken when a pupil fails or refuses to observe those standards;

c) the procedures to be followed before a pupil may by suspended or expelled;

d) the grounds for removing a suspension imposed in relation to a pupil;

e) the procedures to be followed relating to notification of a child’s absence from school.

We aim to ensure that there is a concentration on the behavioural expectations of pupils, but there is a requirement that parents should make all reasonable efforts to ensure compliance by a child with a code of behaviour.   To supplement this outcome the Education Act (1998) states that the principal and teachers have responsibility for the instruction provided to students and for the education and personal development of pupils.

AIMS OF CODE OF BEHAVIOUR

The following are the aims of our code of behaviour:-

· Respect

· Fairness

· Inclusion

· The promotion of self-discipline

· The importance of listening to all members of the school community

· To encourage and recognise good behaviour

· State clearly the sanctions for unacceptable behaviour

· To ensure that rules are applied by all with consistency and fairness

· To develop pupils’ self-esteem 

· To promote positive behaviour and in doing so foster the development of a sense of responsibility and self-discipline in pupils based on respect, consideration and tolerance for others

· To facilitate the education and development of every child

· To promote a caring attitude to one another and to the environment

· To enable teachers to teach and children to learn without disruption 

· To recognise that every member of the school community has a role to play in the implementation of the Code of Behaviour.

RIGHTS AND RESPONSIBILITIES

Board of Management
The Board of Management has a duty of care for the children attending the school and are fully aware of its obligations towards all members of the school community under the Safety, Health and Welfare at Work Act (2007).

In this regard, a board of management has a responsibility to ensure that the school is safe for pupils, teachers and all other members of the school community.   The Board ensures that the code of behaviour is made available to parents via website. Parents sign/tick acceptance of same on enrolment form. 
Pupils’ Rights
All pupils have the right to:

· Expect to be treated fairly, consistently and with respect.

· Be able to learn and be educated in a relatively disruption – free environment, safe from bullying and abuse.

· Have the expectation that their individual differences will be recognised and provision made for them.

· To be listened to, and be encouraged to question, at appropriate times.

· Be allowed to make mistakes and to learn from them.

· Have confidence that their positive behaviour will be affirmed.

· That misbehaviour will be dealt with appropriately.

Pupils’ Responsibilities
Our code of behaviour requires of pupils that:

· They attend school regularly and punctually

· They work quietly and safely when requested, and to the best of their ability at all times.

· They listen to their teachers and act on instructions/advice.

· They listen to other pupils and await their turn to speak.

· They show respect for all members of the school community.

· They respect the rights of other pupils to learn.

· They care for their own property.

· They respect all school property and the property of other pupils.

· They avoid behaving in a way, which would endanger themselves or others.

· They are required to remain seated at all times if and when their teachers are not in the room.

· They stay within designated areas during break times.

· They treat others with dignity and respect and therefore desist from making nasty remarks, swearing or name-calling. (see anti-bullying policy)
· They are inclusive of other pupils in games and activities.

· They contribute to good order around the school by moving quietly around the school.

· To keep the school clean and tidy is essential.

· They bring the correct materials and books to school.

· They follow school and class rules.

Teachers’ Rights
Teachers have the right to:

· Expect to be treated with respect and dignity.

· Be able to teach in a safe, well-maintained environment, free from unnecessary disruption.

· The support and co-operation of teaching colleagues, other school staff and parents in order to achieve the school’s aims and objectives. 

· The expectation that appropriate support services to cater for the psychological, emotional and physical needs of the pupils should be available.

· To be listened to and participate in decision-making which affects their own work and that of the school in general.

· To work in an atmosphere that encourages professional development.

· To support and professional advice from the Boards of Management, Department of Education and Science, Tusla, National Council for Special Education and National Educational Psychological Services.

· To appeal in accordance with agreed procedures if decisions are taken that affect the teacher adversely.

Teachers’ Responsibilities
Teachers are expected to:

· Support and implement the school’s code of behaviour.

· Be cognisant of their duty of care and create a safe, welcoming environment for each pupil.

· Develop and nurture a sense of self-esteem in each pupil and in this regard the praising of desirable behaviour is essential.

· Facilitate pupils in reaching their full academic potential which will entail recognising and providing for individual talents and differences among pupils.

· Be courteous, consistent and fair.

· Keep opportunities for disruptive behaviour to a minimum and to deal appropriately with misbehaviour.

· Listen, at appropriate times, to pupils explanations for behaviour.

· Record incidents of misbehaviour and to communicate this data to relevant education partners.

· Communicate with parents when necessary and provide reports on matters of mutual concern.

· Provide support for colleagues.

Parents’ and Guardians’ Rights
· To ensure that children’s basic needs are met.

· To expect to be treated with respect.

· To have a safe and welcoming environment provided for their child.

· To expect that there will be a recognition of individual differences among pupils, having due regard for the resources that are available.

· To expect that there will be fairness and consistency in the manner in which the pupils are treated.

· To communicate with teachers on matters of mutual interest or concern.

· To expect contact at an early stage to discuss difficulties/problems.

· Progress reports at parent teacher meetings and at end of year.

· Information on school policies and procedures.

· To be consulted in relation to the school’s code of behaviour and to appeal decisions in accordance with agreed procedures.

Responsibilities of Parents and Guardians
Parents are expected:

· To encourage children to have a sense of respect for themselves, for others, for their own property and that of others.

· To ensure that their children attend school regularly and punctually.

· To show interest in their children’s school work.

· To ensure that their children have the correct books and other materials.

· To be familiar with the code of behaviour and other school policies such as a healthy eating policy and support their implementation.

· To co-operate with teachers and other members of staff in instances where their child’s behaviour is causing difficulties.

· To ensure that children adhere to the school dress code laid down by the school and come to school in their proper uniform.
· Strictly supervise pre-school children when in the school.

· Sign out/sign in their children if collecting from or bringing them to school during school hours.

· Inform the school if their child is absent and the reason why.

· Inform the school if/when their child is being collected by an adult other than themselves

Strategies for Promoting Good Behaviour in our School.
Praise and encouragement may be given by means of any one of the following:

· A quiet word or gesture to show approval

· A comment in a pupil’s exercise book

· A visit to another member of Staff or to the Principal for commendation.

· A word of encouragement and praise in front of class.

· A system of merit points.

· Delegating some special responsibility or privilege.

· A mention to parent - written or verbal communication.

· Homework pass.

· Comments/stickers on children’s work.
· A word of praise/acknowledgement at Assembly
In the case of overall class efforts the following awards may be given to the entire class:-

· Reduced homework on agreed night.

· Exhibition of work.

Strategies for Disapproval of Unacceptable Behaviour.

(The nature of the behaviour will determine the strategy)

· Reasoning with pupils

· Reprimand (including advice on how to improve).

· Prescribing extra work.

· Communication with Parents.

· Temporary separation from peers and/or loss of privileges. (Time-outs)
· Referral to Principal.

· Note to parents

· Write out

· Suspension/expulsion (in accordance with Rule 130 of the Rules for National Schools as amended by circular 7/88) Education Welfare Act ‘99

CHILDREN WITH SPECIAL NEEDS 

The rules of the school will apply to our children with special needs but cognisance will be taken of their ability to comprehend the rules. If understanding rules is an issue then consideration will be given whether to include this as a target for the child's IEP. Such issues will be brought to IEP meetings at the discretion of the class teacher or resource teacher. Procedures for dealing with misdemeanours, if appropriate, will be discussed at staff meetings so that all staff are aware of the resolution. A common sense approach will apply in such events.

Undesirable Behaviour in Pupils
The degree of misdemeanours i.e. minor, serious or gross, will be judged by the teachers and/or Principal based on a common sense approach with regard to the gravity/frequency of such misdemeanours, as follows:

Examples of minor misdemeanours:

1 Interrupting class work.

2 Arriving late for school. 

3 Running in school building. 

4 Placing unfinished food/drink cartons in class bin. 

5 Leaving litter around school.

6 Being discourteous/unmannerly. 

7 Not completing homework without good reason. 

8 Not having homework signed by a parent or self (as appropriate). 

9 Breaking the school yard rules at break-time.

10 Being unkind to any member of the school community.

11 Preventing others from learning.

12 Speaking out of turn, interrupting others and being inattentive.

13 Unwilling or unable to abide by the accepted conventions of courtesy and manners.

Strategies and Sanctions for Dealing with Misbehaviour

The purpose of sanctions and other strategies is to promote positive behaviour.   When implementing the school code of behaviour and imposing sanctions, teachers should make it clear that it is the behaviour which is being criticised and not the person.   At all times sanctions should be logical, leave the child’s dignity intact and be proportionate to the misdemeanour committed.   Teachers should avoid any early escalation to severe sanctions, reserving them for the most serious or persistent misbehaviour.   Whole class/whole group sanctions should be avoided and it should be remembered that individual children are responsible for their own behaviour and they make a choice to behave or misbehave.

Through Social Personal and Health Education / Religious Education and the use of Circle Time teachers should encourage children to discuss, reflect and contribute to the solving of behaviour problems.   While consistency is an essential requirement, it is also important to take account of individual circumstances. Teachers should keep a record of continuous inappropriate behaviour in class/in school and all instances of serious unacceptable behaviour.

For some pupils, it may be necessary to design a behaviour management plan in which specific, short-term, behavioural objectives are set as a result of discussion with the child, parents(s) and teacher.   These plans which provide for the monitoring and modification of specific behavioural problems are most effective over a short period of time.

Parents should be informed as soon as it is perceived that difficulties are developing with regard to their child’s behaviour.

Steps to be taken when dealing with regular occurrences of minor misdemeanours.

Phase 1 

1 Write an account of what happened 

2 Note in Homework Journal to be signed by parent 

3 Temporary separation from peers during breaks
4 Sending to another teacher 
5
Denial of participation in some class activity.

6
Lunchtime detention may be used for repeated failure to complete homework without a reason, so as to complete the work. This is carried out outside the staff-room.

Phase 2- if occurrences persist then.

1) Send to Principal

2) Class teacher meets one/both parents

3) If then necessary, Principal and class teacher together will meet one or both parents.

Examples of serious misdemeanours

1 Constant deliberate disruption in class. 

2 Telling lies.

3 Stealing. 

4 Deliberately damaging other pupil’s or school property.

5 Back answering a teacher. 

6 Leaving school premises during school day without appropriate permission.

7 Using unacceptable language.

8 Deliberately injuring a fellow pupil.

Steps to be taken when dealing with serious misdemeanours:

1) Send to Principal.

2) Principal sends note in Homework Journal to be signed by parent.

3) Principal meets with one/both parents.

4) Chairperson of Board of Management informed and parents requested to meet with Chairperson and Principal.

5) It has been stated by the Department of Education and Science that pupils may be suspended for repeated instances of serious misbehaviour procedures to be followed.

Examples of Gross Misdemeanours
1) Aggressive, threatening or violent behaviour towards teachers or pupils.

2) Bullying on an on-going pre-meditated basis. (See- Anti-Bullying Policy)
3) Vandalism.

4) Bringing inappropriate material or substances to school. 

5) Verbal abuse/offensive language against teachers or pupils.

6) Stealing persistently.

7) Persistently disruptive behaviour or repeated instances of serious misdemeanors
Steps to be taken when dealing with gross misdemeanours

1)
If illegal substances are found on premises then Gardaí are to be notified. (See Substance Use Policy)
2) 
Chairperson/Principal to sanction immediate suspension pending discussion with parents and in keeping with the requirements of the Education Act ‘98

3)
Expulsion will be considered in an extreme case in accordance with Rule 130 (6) i.e.

“No pupil can be struck off the rolls for breaches of discipline without prior consent of Patron and until alternative arrangements are made for enrolment of pupil at another suitable school in the locality”.

Rule 130 (5) authorises chairpersons or principals to exclude a pupil who has been continuously disruptive or who has committed a serious breach of discipline for a maximum initial period of three school days.   A special decision of the Board of Management is necessary to authorise a further period up to a maximum of 10 school days to enable consultation to occur with the pupil’s parents or guardians.   
In exceptional circumstances, a Board of Management may authorise a further period of exclusion to enable the matter to be reviewed.   Circular 20/90 , states that pupils may be suspended for repeated instances of serious misbehaviour and/or for gross misbehaviour.   However, in the case of gross misbehaviour, the board shall authorise the chairperson or principal to sanction an immediate suspension pending a discussion of the matter with parents.

The Education (Welfare) Act requires that codes of behaviour specify the procedures to be followed prior to a suspension or expulsion, obliges schools to notify in writing the Education Welfare Board of instances where pupils have been suspended for six or more days (cumulatively), and prescribes schools from expelling pupils until 20 days have elapsed following the notification to the Education Welfare Board of this course of action.   This final stipulation is qualified by the acceptance in the Education (Welfare) Act of a Board of Management’s right to take reasonable measures “to ensure that good order and discipline are maintained in the school concerned and that the safety of pupils is secured”.

SUSPENSION AND EXPULSION

Suspension
Fair and reasonable procedures to investigate incidents of misbehaviour are in place in our school.

The principles of natural and constitutional justice will be applied to any investigation which includes the rights of all relevant parties to be heard prior to a suspension.   Parents will be invited to the school to meet with class teacher/principal/chairperson to discuss serious incidents of misbehaviour, and their co-operation enlisted so that strategies which are devised to prevent a repetition of misbehaviour may be supported.   Prior to a suspension, a full review of the case should be undertaken by the principal in consultation with teacher(s) and other members of the school community involved.   Careful attention will be paid to all records of misbehaviour, patterns of mis-behaviour, context of misbehaviour, sanctions and other interventions used and their outcomes, any medical reason for misbehaviour, in order to ensure that all possible alternatives have been exhausted to meet the needs of the child.

In the event of a single incident of gross misbehaviour, a pupil may be suspended immediately.

Communication with the parents with regard to a suspension or the possibility of a suspension will be in writing, and a copy of the letter retained as part of school records.   A written statement of the terms and date of the termination of a suspension will be given to parents.   Communication will be by registered post.   If the suspension is for six or more days, the education welfare officer will be invited to consult with the pupil, the parent(s), the principal and other appropriate persons, and to make “all reasonable efforts to ensure that provision is made for the continued education of the child”.

Parents will have the right to appeal the decision in accordance with the provisions of Circular 22/02.   This Circular provides for an appeal where suspension for a period would bring the cumulative period of suspension to 20 days or longer in any one school year.   When a period of suspension ends, the pupil will be re-admitted formally to the class by the principal.   It may be necessary to organise a behaviour plan for the pupil when he/she is re-admitted to the school.

If a satisfactory resolution to a problem is achieved, a pupil may be re-admitted to school within a suspension period at the discretion of the chairperson/principal.

Expulsion
1) Expulsion should be resorted to only in the most extreme cases of indiscipline and only after every effort at rehabilitation has failed and every other sanction has been exhausted.

The Education (Welfare) Act 2000, which raised the minimum school leaving age to 16 years or after 3 years of post-primary education, whichever is the later, outlines the procedures which must be followed in the event of a decision to expel a pupil.

2) The Education Welfare Officer (EWO) must be notified in writing by the BOM of the reasons for the expulsion.   The EWO is then required to make “all reasonable efforts” to consult with the principal (or nominee), the pupil, parent(s) and any other appropriate persons, and to convene a meeting of the people involved.

3) A pupil cannot be expelled until 20 days after the EWO has been notified of the decision of a Board of Management to expel.

4) Under Section 29 of the Education Act and Section 26 of the Education (Welfare) Act, a parent or the National Educational Welfare Board may appeal an expulsion or suspension where the cumulative period of suspension in any school year exceeds 20 school days.

5) An appeal must be held within 30 days of the receipt of the appeal.

6) The Secretary General of the Department of Education and Science shall notify both parties in writing of the determination of the appeal, and issue to the Board of Management such directions as are deemed necessary for the purposes of remedying the matter.   The Board of Management is bound to implement whatever directions are issued.

Ratified by the Board of Management on:_________________
Date:____________________________

Signed _____________________________

Chairperson, Board of Management

Next Review:

June 2020.

Please sign and return this section only to the school

Child’s Name:
_____________________________

· I have read the Code of Positive Behaviour of An Grianan National School.

· I support the implementation of this Code of Positive Behaviour.

Signed:
___________________________
Parent/Guardian



___________________________
Parent/Guardian

Date:

___________________________
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