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Supervision Policy

Introduction

This policy was originally formulated May 2005, reviewed in 2009 and updated in May 2013, 2015, 2018 and again in 2023.  It applies to all staff and children during school hours, break times, and on all school related activities.

Rationale

The rules for National Schools (121(4) and 124(1)) obliges teachers to take all reasonable precautions to ensure the safety of pupils and to participate in supervising pupils during school time and during all school related activities.

Legislation such as the Health Safety and Welfare at Work Act and recent court judgments have placed a “duty of care” and accountability on schools that must be underpinned by a policy covering all possible eventualities.
Relationship to the Characteristic Ethos of the School

This policy is in keeping with the school ethos of providing a safe and secure environment for learning for all pupils and the wider school community.

Aims and Objectives

· To develop a framework that effectively ensures, as far as is practicable, the safety of children while at play on the yard or while engaged in school related activities.

· To observe and monitor behavioural patterns outside the confines of the classroom.

· To contribute to effective school management and comply with relevant legislation.

School Procedures

· From 8a.m. Westmeath Sherpa Kids are on site taking in children.  This is a private arrangement between Sherpa Kids and the individual families who wished to avail of the supervisory service.

· At 9.05a.m. children are required to line up in their designated lines immediately on arrival to school. 2 teachers and all SNAs are present on the yard until 9.15 a.m. (Rota drawn up by post holder)

· At 9.15 the class teacher will collect his/her class from their line.
· On wet mornings the doors are opened at 9.05. Children can go to their classrooms – the two teachers on duty will supervise the two corridors, as they do at break and lunch times on wet days. The SNAs will assist by being present in the class they are assigned to with all the doors open.

· Children who cycle to school are not allowed to mount the bicycle inside the school gate. This is particularly important at dismissal time when there are large numbers of children exiting the school.

· Children coming into the school should enter by the pre-designated doors. Classes exiting should do so by the pre-designated doors. On windy days teachers are asked to supervise the door so as to ensure that it does not slam on a child.

· Breaktimes: A rota for supervision is drawn up by post-holder. Each yard -Junior & Senior/Big Yard will have 1 teacher on supervision along with SNAs.  On the Senior Yard 1 teacher with 5 SNAs at break time and 6 SNAs at lunchtime. JuniorYard- 1 teacher & 1 SNAs. 

· Rules of the school yard and sanctions for misbehaviour are reviewed and revised continually and communicated to children regularly. 
· Supervising teachers reports any incidents of misbehaviour to the class teacher. Sanctions are given accordingly. In the junior yard teachers record any behaviour that causes concern.

· Supervision duties are compulsory. 
· If parents indicate a worry about a particular child on the yard all teachers rostered for yard duty are informed of the concern so that the particular concerns can be addressed satisfactorily.

· Teachers on yard duty remain with the classes until the class teacher returns from break.  Teachers taking a course day can swap supervision duties with a willing colleague.  If a teacher is unexpectedly absent a volunteer colleague will assume his/her duties in a reciprocal arrangement.

· All Special Needs Assistants are on duty during small breaks & lunch breaks.  While these Assistants provide individual supervision for designated Special Needs children, they can act in an observing and reporting capacity, bringing instances of misbehaviour to the attention of the teacher on yard duty.  The schools anti-bullying/discipline policy covers incidents of misbehaviour.

· Children with injuries/complaints are dealt with directly by the teacher on yard duty.  Children are not permitted to report directly to the staff room if there is an incident on the yard.  They report to the supervising teacher.
· First Aid boxes, ice packs and Accident Report books are kept as a matter of procedure (See Accident and Injury Policy) in the staff room.
· Gate Duty – The teacher on senior yard duty stays at the gate until all children are collected. If uncollected, parents/guardians will be contacted by phone. Late collections will be recorded on Aladdin.
· Croke Park Hours – All morning and gate duties are outside of the teachers’ contracted school day. The BOM commits to allowing for 8 hours of Croke Park time to be used for this supervision.
Arrival and Dismissal of pupils:
Parents assist in the safe arrival and dismissal of pupils by:

· parking responsibly

· bringing their children to school on time

· collecting younger children punctually from the school-gate

· ensuring children are not dropped at the school too early or collected too late

· not driving into the staff car park.

· Not allowing/encouraging/accompanying their children through the staff car-park

· Signing out /signing in their children when they are collecting or leaving the children

· back to school during school time

· Ensuring school is contacted in the event of child being absent/child having to leave early

· and/or child being picked up by someone other than the parents/guardians

· It is not the policy of the school to allow infant children remain on the school premises until 3 pm to be with older siblings. Infants attending/availing of Sherpa Kids are brought to the designated Sherpa Kids room by the Sherpa Kids facilitator.
Children conform to the policy by:

· not boarding buses until they are stationery and the doors have been opened

· lining up at the school gate

· using the designated pathway when walking out to the bus

· not walking across the staff car park.

· Behaving in a proper and respectful manner while on the bus.
Teachers contribute to the policy through:

· supervising orderly dismissal and ensuring children left waiting are adequately supervised

· ensuring safety procedures are implemented

· informing parents of school opening and closing times and collection times aftertours/shows etc.

Bus Drivers contribute to the policy by:

· parking in their allotted areas close to the kerb

· not reversing under any circumstances

· ensuring the children wear seat belts

· arriving on time.
Roll is called by 10 a.m.
Whole School Assembly

Whole School Assemblies occur at least once per term in the GP Room when the Principal makes announcements and delivers instructions and acknowledges special or outstanding achievements by the children. Individual classes are assigned a particular area of the hall for assembly.
Special Provisions

a) When teaching children with SEN on a one-to-one basis, the SEN teacher will ensure the window blinds are open and the room door is unlocked, allowing for clear visibility and access at all times.
b) On out of school activities such as games, swimming, tours, back-up provisions are put in place to ensure adequate levels of supervision. 
c) If a teacher is called from his/her classroom to meet with a parent, another member of staff may be released to cover. It is school policy to request parents to make appointments.

d) On wet days children remain in their classes.  The teacher assigned to the senior yard supervises the new extension along with the Senior corridor.
e) When the pitch is considered unplayable, second class will move to the middle yard and 4th,5th and 6th will be on the soccer court (2 classes per day on a rotation basis).2 SNAs will be on the middle yard with the others at soccer court, basketball court and garden.
f) The teacher assigned to the infant-yard supervises the Junior corridor.
g) When children are representing the school whether during or outside of school hours it is expected that there will be a staff presence where possible.
h) When visiting teachers such as P.E., Music, Drama, take over a class, a teacher will also be present.
i) Visiting teachers/coaches etc. will be informed by the class teacher in relation to any issues of ambivalent sexuality with any pupil.
j) The school Safety Statement lists all hazards on the school yard and supervisors are accordingly briefed.

k) Parents may request that their children be allowed leave during the school day due to health commitments etc. The parents/guardian are expected to contact the school to outline the procedure i.e. who is collecting and what time.  They are also requested to sign in/sign out their child at reception if taking the child during school hours or if arriving late as and from November 2014.
Success Criteria and Review
· Ensuring a safe child-friendly school yard

· Providing well organized and safe out of school activities

· Reinforcing school rules termly

· Reviewing supervision duties regularly/when appropriate
· Altering or adjusting procedures deemed to be inoperable

References

1. Primary Education Management Manual – Thompson Roundhall
2. Insurance, Safety and Security in the school – Church & General

This policy was reviewed and ratified by the Board of Management in _____________.
Next review date _____________.

Signed _______________________________ Rev. Chairman of B.O.M.

Signed _______________________________ Principal
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